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C O N T E X T

CONTINUOUSLY INCREASE ROAS FOR NESPRESSO
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C O N T E X T  &  C H A L L E N G E

CONTINUOUSLY INCREASE ROAS FOR NESPRESSO

CAMPAIGN OBJECTIVE: 
Conversion layer for all Nespresso campaigns

CHALLENGE: 
Deliver strong performances during a long period 

without a decline in ROAS.

RESULTS: 
Different results on return on ads spends (ROAS) on 

creatives with similar messages.
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R E T H I N K I N G  T R A D I T I O N A L  D ATA S E T S

USING [M]ATTENTION

NEXT STEP
Teaming up with our Data & Insights department

to find a solution. 

x



5

R E T H I N K I N G  T R A D I T I O N A L  D ATA S E T S

USING [M]ATTENTION [M]ATTENTION

SOLUTION:
[m]Attention
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P U S H I N G  B O U N D A R I E S  O F  A D V E R T I S I N G  R E S E A R C H

ADVERTISING IS A SOCIAL SCIENCE
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A  N E W  M E T R I C

COGNITIVE LOAD

Cognitive load relates to the amount of
information that the working memory can
hold at one time.

It has limited capacity, meaning we should not
overload it.

Cognitive load is negatively impacting
engagement.

Working memory
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A  N E W  M E T R I C

COGNITIVE LOAD

The working memory can hold at one time.

It has limited capacity

It’s negatively impacting engagement.
Working 
memory



9

R E T H I N K I N G  T R A D I T I O N A L  D ATA S E T S

USING [M]ATTENTION

By using the Shannon entropy 
mathematical function that quantifies the 
amount of info contained in a message or 
serie of data.

How to calculate the
cognitive load ?

By an eye tracking model predicting 
the AOI (area of interest) of an image.

How to calculate the
Attentional elements ?
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A  H I G H E R  C O G N I T I V E  L O A D  M E A N S

A HIGHER MENTAL EFFORT
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VA L I D AT E  O U R  H Y P O T H E S I S

IS COGNITIVE LOAD INFLUENCING NESPRESSO ROAS

Nespresso  & You Recipes

Cognitive 
Demand

27%
Cognitive 
Demand

40%
Cognitive 
Demand

29%
Cognitive 
Demand

24%
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VA L I D AT E  O U R  H Y P O T H E S I S

IS COGNITIVE LOAD INFLUENCING NESPRESSO ROAS

Coffee List Recycling

Cognitive 
Demand

43%
Cognitive 
Demand

24%
Cognitive 
Demand

33%
Cognitive 
Demand

25%
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E X P E R T I S E  M E D I A

A NEW METRIC THAT CREATES A LINK BETWEEN 
ROAS AND COGNITIVE LOAD OF CREATIVES 

ROAS: +20% ROAS: +47%

ROAS: +582%

ROAS: +22% ROAS: +26%
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E X P E R T I S E  M E D I A

A NEW METRIC THAT CREATES A LINK BETWEEN 
ROAS AND COGNITIVE LOAD OF CREATIVES 

+ 140%
Uplift 

in ROAS

+ 10.2%
in Conversion 

Rate

+ 82.4%
in Conversion 

Rate YoY
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WHY DOES THIS CASE DESERVE AN AMMA ?

We changed how we look at campaigns & performances

There is not only big data ! It’s also social data.

Adoption of a proven technology

Creation of a new metric

Impact on all our KPI’s

Not a one shot approach
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