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Since a few years, the battle for the fiber customer

intensified.

Telenet fibert
verder

Fiber bij mij, kan dat?

Fiber van Telenet komt van je straat naar je
thuis. Benieuwd wanneer fiber beschikbaar
is bij jou?

Hou me op de hoogte

Menu

Internet (pilootproject)

Home Fiber

Alle kracht van fiber in huis.

Geniet nu van de nieuwste
internettechnologie, met of zonder tv.

Vanaf

45 ¢maand

Beschikbaarheid controleren

Fibre optique chez

VOO : tous en GIGA
!

Cable et fibre optique partout en Wallonie et a Bruxelles
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The battle for the fiber customer intensified.

Nieuws Markten Mijn Geld Sabato MIJN TIJD (=) K§

. 5 5 Europa legt duurzame normen op voor
Wall Street: Intel verhoogt inzet in Al-race m s

Fiber in alle uithoeken van
Belgié: de inhaalrace van
Belgische telecomspelers

O KOPIEER LINK
X (TWITTER)

f  FACEBOOK
© WHATSAPP
in LINKEDIN

N EMALL

[ BEWAAR
& scHENK DIT ARTIKEL

O reaceer

Technici rollen glasvezel uit in de straten van Gent. ©@BELGA
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And yes, the little figures
after the comma do



In telco-world, we

master the art of
customers

from our competitors.



That means: promotions,
gifts, phones, TV’s,...

We are racing to the bottom of our value construction.

Een meer dan

bekrouwbare - internat 1 Abps

= 4G back-up modam
« 50 GB mobiele data
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Nieuwe telecomspeler Digi:

And |f we aren’t devalonSlng 'We komen met ongeziene

prijzen Belgische markt op'

our market already by
ourselves...




So... let’s go back to growth

Position Proximus as thé best quality provider,
with fiber as spearhead.

Number 1:in Sell high margin
attribution of fiber : S 9
: fiber packs

to Proximus
Conqu,er Flanders, Eliminate the
where’s most : o

: barriers for switching
potential
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2023

AMMA: Gold Media Strategy
EFFIE: Gold Long term change
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I’'ve got

the fiber

Make Belgium know
Proximus brings them Fiber

All Belgians (residentials, professionals,...)
that are having a need for digital services.

Understand why Proximus brings Fiber to
Belgium and why this is upgrading their digital
life.

Showing and experiencing how their life would
be when they are connected to the Proximus
Fiber network.
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Make the fiber-hood know

& Proximus fiber is available

Get

The fiber target audience that lives in the Fiber-
hood.

To

Know that fiber is available and that it is now
the moment to switch to fiber

By

By Targeting and retargeting with fiber related
f communications
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AN

Educate

Contextual on SHE

| Launch : Y
target — : vTu: Huis Gemaakt
Via creative - LN24 (SME) LA Unel/Tipik T
partnerships s The Yoice
with local i ]: JCD Airport presence

publishers Var Alliance partnership

- .

. BAP .
Repetition
Reach & :
Multi-GIG
Frequency momentum

Always on performance & content layer




And did this all paid off?

High accumulated

recognition & Fiber offer

attribution (also vs competition)

Attribution of Investment

Benchmark

Recognition 50% I

Attribution 50% Proximus  Telenet  Orange Voo Scarlet

Likeability 70% Attribution of Investment

I I -
Orange VO

0 Scarlet

Proximus  Telenet

Source: Profacts campaign post-studies 2023 & 2024

High awareness of

Base

Base

Source = Proximus Brand Pulse reports 2023 & 2024

A faster growth vs
roll-out

2023

2024

397k
(+57% v LY)

/

564k
(+42% v LY)

/

29%
(+38% v LY)

37%
(+27% v LY)

Source: Proximus year report 2022 & 2023
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