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Proximus is fiber.
Long term media strategy



fiber 2016
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Since a few years, the battle for the fiber customer 
intensified.
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The battle for the fiber customer intensified.
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But…
market in
saturation

2020

2021

2022

-1,4
%

+0,3%

+0,%
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And yes, the little figures
after the comma do matter.
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In telco-world, we 
master the art of 
“stealing” customers 
from our competitors.
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That means: promotions, 
gifts, phones, TV’s,…

We are racing to the bottom of our value construction.
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And if we aren’t devalorising 
our market already by 
ourselves… Here comes 
DIGI.



Confidential - Not for you? Notify the sender and delete. See more on https://www.proximus.com/confidentiality

So… let’s go back to growth
Position Proximus as thé best quality provider, 
with fiber as spearhead.

Eliminate the 
barriers for switching

Conquer Flanders, 
where’s most 
potential

Sell high margin 
fiber packs

Number 1 in 
attribution of fiber 
to Proximus
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proximus 
=  

fiber
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fiber   
=  

proximus



2023 AMMA: Gold Media Strategy
EFFIE: Gold  Long term change



2024
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We must work on a horizontal fiber story to address the largest possible audience.



Sensitivity: Confidential - Not for you? Notify the sender and delete. See more on https://www.proximus.com/respect-confidentiality

Linked 

to a 

vertical

message

 to 

address 

the 

viable 

audience.
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The HORIZONTAL Story.
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Get

To

By

All Belgians (residentials, professionals,…) 
that are having a need for digital services.

Understand why Proximus brings Fiber to 
Belgium and why this is upgrading their digital 

life.

Showing and experiencing how their life would 
be when they are connected to the Proximus 

Fiber network.

Make Belgium know 
Proximus brings them Fiber 
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2. 

The 

Vertical

message.
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Get

To

By

The fiber target audience that lives in the Fiber-
hood.

Know that fiber is available and that it is now 
the moment to switch to fiber

Targeting and retargeting with fiber related 
communications

Make the fiber-hood know 
Proximus fiber is available
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The usual
The +

Native editorial content via local publishers : Ads&Data, DPG Media, TrustmediaEducate
Local 
relevance
Contextual on 
target  
via creative 
partnerships 
with local 
publishers

Reach &
Frequency

VTM: Huis Gemaakt
RTBF  

The Voice 

Geo targeting campaigns: Pre-marketing, city launch & remarketing

SME  
Launch

SME  
BTS

SME  
Spring

Big
Launc

h Multi-GIG  
momentum

BAP
Repetition BTS   EOY   Spring   OOKLA   BTS   EOY  

Always on performance & content layer

Var Alliance partnership

SME 

JCD Airport presence
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And did this all paid off?

High accumulated 
recognition & 
attribution

High awareness of 
Fiber offer  
(also vs competition) 

A faster growth vs 
roll-out

Benchmark 2023 2024 

Recognition 50% 60% 78% 
Attribution 50% 62% 83%
Likeability 70% 76% 76%

Source: Profacts campaign post-studies 2023 & 2024

North

South

  2022 2023 2024

# fiber 
clients

252k 397k  
(+57% v  LY)

564k  
 (+42% v LY)

% 
coverage

21% 29%  
(+38% v LY)

37%  
(+27% v LY)

Source: Proximus year report 2022 & 2023Source =  Proximus Brand Pulse reports 2023 & 2024 
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Thank you!


