Boit







Tripled its
customer base







Three major barriers



Commodity  Performance Switchers
dilemma plateau dilemma



Just like everyone else,
we chased volume






Hew-do-we-getmoreteads?

How do we find customers who stay?



Customer Quality
Score



First, we é%@f]j A
reconnected —
the online =~
and offline

reality.



Offline conversion tracking




Then, we
secured the

signal with
d ECL.

sacha@gmail.com ftr35237gktv

Persistent secure |ID










salesforce




Parameter Values Weight (W) Scoring (p)

[Solar Panels] No / Yes

(Wx py) + (Wxpy) + (Wxps) + (Wxp,) + (W xps)

C




Internal brain

Score Val :

80 -100
60 - 79
40 - 59

<40

- Bucket

A

B
C
D

Gold Customer 4

Bronze Customer






The results ?



Bolt grew its customer
base by 160%



Bolt also became a top-3
challenger
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